
“I know I cannot quit”

The Prevalence and 
Productivity Costs of Sexual 
harassment to the Cambodia 
Garment Industry
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IntroductionOutline what you will talk aboutCARE’s guiding strategy that gives shape to our work on sexual harassment in the garment industry	CARE Australia’s research and CARE Cambodia’s programming to address sexual harassmentOur next steps				Hard copies of the research are availableContacts at end of ppt



• CARE’s WEE strategy, Dignified Work Strategy
• Context: Women & the Cambodian Garment Industry
• Prevalence and Cost of Sexual Harassment 
• Recommendations
• STOP initiative
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Women’s Economic Empowerment

CARE’s strategy on WEE sets out 
what CARE will do to meet our aim: 
30 million women having greater 
access to and control over 
economic resources by 2020.

Four key areas of WEE Strategy: 

1. Financial inclusion
2. Women & value chains
3. Dignified work
4. Entrepreneurship

Women’s Economic Empowerment

Presenter
Presentation Notes
CARE’s WEEFour key areas to WEE: Financial Inclusion, Women and Value Chains, Dignified Work, and Entrepeneurism.Our portfolio around Sexual Harassment prevention falls under Dignified Work, decent work with a gender lensDignified Work Impact Growth Strategy: to target 8 million women across Asia 	1. Strengthen ♀’s representation and leadership		Organise ♀ workers, strengthen the labour movement w/♀ ’s voice & leadership at the centre. 	2. Joint advocacy campaigns		To extend & realise legal & social protections for workers.	3. Pioneer new models with the private sector		To improve transparency & accountability, & encourage more ethical practices in supply chains



CARE’s work on sexual harassment

• Research 
Estimating the Prevalence and 
Productivity Cost of Sexual 
Harassment

• Solutions
The Sexual Harassment Prevention 
Package for Garment Factories 

• Increasing our impact
• Scaling up and out by adapting the 

Package through the STOP project 
in other Mekong countries

• Advocacy on an ILO convention 
addressing GBV

• Engaging the private sector
October 9, 2017
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Presentation Notes
As part of this strategy, CARE wants to achieve an end to gender based violence in the workplace. HIDDEN: GBV in the garment industry remains a largely hidden issue.  It rarely appears on ethical audit reports and its prevention and promotion of gender equality  is not on the priority list of brands and employers – as it is not considered a core labour rights issue – and trade unions often fail to prioritise it, despite the largely female workforce in the industry. The research results, which I will share with you, contribute to our understand of the nature, extent and cost of sexual harassment and will be a vital platform from which to engage with government and industry.Ill share also some approaches being used on our work in factories that has reached around 60,000 garment factory workers. 



Research: Estimating the Prevalence and Productivity 
Cost of Sexual Harassment
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• Nationally representative 
sample

• Measures cost of turnover, 
absenteeism, and 
presenteeism

• Makes recommendations to 
industry and Government.

• Will be used in advocacy.

Sometimes, of course I think about not going to work 
anymore because of this [sexual harassment].  But 
then I think about my family condition and 
I know I cannot quit.”

Presenter
Presentation Notes
The Sexual Harassment Costing Study in the Garment Sector in Cambodia was launched in late April. The study, carried out in 2015, involvedA Nationally representative sampleIt Looks at cost of turnover, absenteeism, and presenteeism to industryAnd  includes recommendations to industry and Government of how to address gaps in protections.It will be used in advocacy to ensure greater take up of CARE’s sexual harassment packageWorked under the do no harm principlesConsidered ILO definition of sexual haressmentBroadly the study finds that Sexual Haressment affects all workers – with women carrying the burden of SH victimisation. - It also finds that  those affected by violence cannot separate violence experienced at home, community, and work places – they all add up to affect a worker’s presenteeism, when they are at work, but they are not as productive as they otherwise would be.  



Women garment factory 
workers  
• 600,000 in workforce 
 85% ♀

• Approx. 64% are internal 
migrants

• Remittances: 40% of her 
income 

Cambodia Garment 
Industry
• 1995, textile exports = 

USD 27 million  
• 2015, textile exports = 

USD 6 billion
• One third of Cambodia’s 

GDP

Women & Cambodian Garment Industry
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A little bit on the context:The home, community, Industry and the country rely on women garment labourers. Approximately  600,000 people work in the garment sector in Cambodia and 85% of those are women. Overall 64% of these workers are internal migrants. In Phnom Penh, the capital,  97%  of female garment workforce are internal migrants, meaning they have moved from rural to urban areas to find work.Rural families remain dependant on these workers, with garment workers sending around 40% of their income home.The garment sector plays a huge role in the Cambodian Economy. In 2015, textile exports were around USD6 billion and made up 1/3 of Cambodia’s GDP.Additional NotesLiving wage: (2013) USD 80; (2014) USD 100 to USD 128; (2016 Jan 1) USD 140; (2016 Sept) USD 153



Demographics of Women Surveyed in the Research

Women Workers in the Garment Industry
• Predominant: Female (85%); male (15%)
• Young: 27 years (66% women under 30)
• Married (51%)
• Migrant status: Internal migrant (64%)
• Low education: grade 9 or less (85.6%)
• Low earnings:  USD 145/month or USD 209/month including overtime 

+ bonuses
• Low leadership: <4% have line leader or office role

Presenter
Presentation Notes
This slide gives a snap shot of women workers in the garment sector[go through slide] Additionally:Men typically have one more year of schooling.Men earn an average of USD 16/month more than women. (11% more)Men earn an average of USD 19/month including overtime + bonuses. (approx. 10% more)



Key Finding:

1. Sexual harassment is a regular occurrence
for women. Nearly 1 in 3 female garment
factory workers report experiencing
sexually harassing behaviours in the
workplace over the last 12-months.

2. One in four men surveyed (50 of the 198
men) reported being asked questions of a
sexual nature in the workplace.

3. The productivity cost of sexual harassment
in the garment industry is estimated at USD
89 million or 0.52 per cent of Cambodia’s
2015 GDP.

October 9, 2017
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Sexual harassment is a regular occurrence for women. Nearly 1 in 3 female garment factory workers report experiencing sexually harassing behaviours in the workplace over the last 12-months.16.5% (approx. 1 in 6) of women have experienced sexual harassment outside the factory during the past year11 per cent of workers experience daily harassment and 19 per cent of workers experience harassment weekly.  2.    	One in four men surveyed (50 of the 198 men) reported being asked questions of a sexual nature in 	the workplace. This indicates that factory environments may have a culture where sexual harassment is accepted and tolerated. It points towards the need for more research into the experience of male factories workers to understand and formulate the most appropriate engaging men strategies. The productivity cost of sexual harassment in the garment industry is estimated at USD 89 million 	or 0.52 per cent of Cambodia’s 2015 GDP.We have calculated turnover costs:costs of workers leaving factory due to SH (advert position, time to fill vacancy, training for new workers)Absenteeism costs: costs of days missed from work due to SH102 is the # of worker days/factory/year. Presenteeism costs: costs due to loss of productivity while working while not in a fully functional state of mind due to SHThis is THE key finding.Remembering that this sector makes up 1/3 of Cambodia’s GDP, this makes the business cases for tacking sexual harassment both to the government and to business. 



Coping Strategies of Women

• Retorts to insults;
• Skin thickening- enduring harassment;
• Story-telling to protect other women; 
• Becoming invisible – being silent, not 

bringing attention to oneself, wearing 
clothes that don’t stand out;

• Being critical of women;
• Victim blaming;
• Ostracising perpetrator as a group 

defence mechanism; 
• Missing days from work; 
• Moving jobs within the factory; 
• Moving to another factory; 
• Dropping out of garment industry;

• Expecting something to happen -
being vigilant and defensive; 

• Limited or no social life; 
• Shouting for help; 
• Walking in groups; 
• Walking quickly or running to 

factory bus stop; 
• Not answering door at night; 
• Never leaving room at night – even 

in the case of medical emergency; 
• Sensitivity and awareness of 

surroundings when leaving factory 
during night shifts;

• Being friendly in order to create 
familiarity.

Presenter
Presentation Notes
When a woman suffers sexual harassment, For lack of an effective reporting mechanism, both in and outside the factory, women employ multiple strategies to ensure their safety. They change their behaviours to respond to sexual harassment and these behaviours are internalised and become the norm. The ones not using them are criticised for carelessness. [allow some time for the audience to read these]



“[Sexual harassment] is 
a problem inside the 
factory. [When these 
things happen], some 
people care and some 
people don’t. Normally 
those who care, only 
care the first time and 
then it becomes 
normal.” 

~Male Garment Worker

“Women have to be very moral, not 
pretend to be sexy girl or bad girl. If 
people see that you are an honorable 
girl, then people cannot harass you…. 
[However] some of them call their 
boyfriend or girlfriend to come to their 
rented room, they go out at night 
and drink and so on. If they act like 
this, then they already have a 
relationship with a boyfriend or 
girlfriend, so they cannot say they 
[suffer] harassment.” 
~Male Village Leader

Views on sexual harassment
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Presentation Notes
Yet despite the strong business case that this research makes, addressing sexual harassment means tackling deeply entrenched, discriminatory social norms. Sexual harassment is often accepted and women are blamed for the wrongs committed against them.67% of women do not participate in leisure or social activities due to risks to their safety (see 2 pager). In order to most productively engage factories, industry bodies, brands and government, CARE is not just presenting the problem, we are also presenting a solution. 



Recommendations: Cambodia Policy
CARE Cambodia’s overall recommendations are threefold:

1. Improve productivity, prevention and protections through 
industry and Government jointly promoting harassment-free 
work and community environments

2. Work towards better legal protections against sexual 
harassment

3. Invest and support programs, law and policies that continue 
to build the reputation of Cambodia as a country committed 
to gender equality, appropriate labour standards and 
protection against sexual harassment.

Recommendations: Cambodia Policy

Presenter
Presentation Notes
Address root causes of gender inequalityDetailed recs on pages 12-14 of summary document



Multiplying impact: Scaling up and out

Enhancing Women's Voice to Stop Sexual Harassment 
(STOP) 

October 9, 2017
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GOAL
Long term

Women workers in garment factories experience 
safer workplaces, due to a reduction in sexual 
harassment

GOAL 
End of project

Garment factories implement effective and appropriate 
models to address sexual harassment in the workplace

OUTCOMES 1. Garment factories have workplace mechanisms
2. Women feel safe to report sexual harassment
3. National regulatory frameworks are strengthened.

Presenter
Presentation Notes
The STOP project will adapt CARE Cambodia’s sexual harassment prevention workplace package developed in Cambodia and pilot it in target factories in Myanmar, Laos and Vietnam. The project is funded by the Australian government and will run until June 2021.[briefly go through slide] The project will strengthen the evidence-base on effectiveness of workplace interventions to tackle sexual harassment in factory settings. This evidence will inform national advocacy efforts as well as global campaigns such as the proposed ILO’s Convention to eliminate Workplace Gender-Based Violence.Action and activities under the STOP project will include:Roll-out CARE Cambodia’s package and test results to strengthen the evidence baseAdapt the package to the settings of other Mekong countriesUse advocacy and/or campaigns to enhance women’s voice in the workplaceSupport opportunities for enhanced legal protection at national levelsGenerate evidence to support the proposed ILO convention on violence at workBuild partnerships with the provide sector to boost reach and enhance sustainability of the project outcomes. 



Multiplying impact: Advocacy 

Proposed ILO 
convention:
Ending violence and 
harassment against women 
and men in the world of work

CARE supports the 
International Trade Union 
Confederation’s campaign 

http://www.ituc-csi.org/gender-
based-violence
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CARE will help to build critical support for the adoption of an ILO Convention, accompanied by a Recommendation, on “Violence and harassment against women and men in the world of work”, with a strong focus on the gender dimension of violence.This advocacy work aligns with CARE’s Dignified Work Impact Growth Strategy in Asia “Made by Women”. We recognise the central role of violence and harassment in the workplace in continuing oppressive working conditions, in diminishing women’s voices, and in breaching women’s rights, and are committed to supporting women to fight it.CARE supports this convention and the ITUC campaign. CARE will utilise existing evidence and expertise and relationships with governments, trade unions and employers and their trade associations. Please see the ITUC’s website for more information on how you or your organisation can lend your support. 

http://www.ituc-csi.org/gender-based-violence


CARE – LAC Regional Director
Tatiana Bertolucci
Tatiana.bertolucci@care.org 

Reports and blog can be found on web page
https://www.care.org.au/preventing-sexual-harassment/
http://www.care-cambodia.org/

Contacts and further information
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STOP Project Director
Suzi Chinnery
CARE Australia
Suzi.chinnery@careint.org

mailto:Lesley.abraham@care.org
https://www.care.org.au/preventing-sexual-harassment/
http://www.care-cambodia.org/
mailto:Suzi.chinnery@careint.org
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